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One ecosystem. 
Three key players.

Our services*

Investor | Fund Manager | Portfolio Company

Where business 
integrity elevates 
sustainable 
development

✓ Faster investor onboarding and due 
diligence; 

✓ Improved access to institutional 
capital;

✓ Enhanced investment committee 
decision making process;

✓ Stronger side-letter negotiation 
position;

✓ Enhanced oversight of integrity risk in 
investment portfolio.

Why it matters

Pre-Investment Readiness Scan
Identify governance and capability gaps prior to 
institutional investment.

Integrity Resilience Assessment
Assess capability maturity and an ambition-
aligned roadmap with actionable priorities.

Capability development
Implementation support aligned with the fund/ 
fund manager’s ambition

Portfolio Capability Support
Equip portfolio companies with fit-for-purpose 
governance and integrity practices.

Advisory on demand
Support investor driven expectations or integrity-
related incident handling.

*Capacity development/technical assistance may
support these services

www.definirs.com

About us
Definirs supports organizations to build 
sustainable integrity risk infrastructure 
and management capabilities. 
Start building resilience today.

Driving impact through the SDG’s:
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First-time fund manager

Use cases #1

www.definirs.com

Setting up the fund

Starting Point 

A first-time fund manager is defining its 
investment strategy and organisational 
setup, while already facing 
expectations from LPs on governance 
and business integrity.

Challenge

Key elements (e.g. AML/KYC, sanctions, 
governance) are partially in place, but 
remain implicit, fragmented, or not yet 
aligned with investor expectations.

Building Resilience

• Existing practices are translated 
into clear and proportional 
governance structures 

• Core capabilities are made explicit 
and embedded into fund setup and 
reporting 

• Business integrity is integrated into 
monitoring and LPAC engagement 

The Result

A solid and credible foundation that 
supports early LP engagement and 
future growth
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Raising capital

Use cases #2
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Preparing for institutional scrutiny 

Starting Point

A fund manager is raising a new fund or 
expanding an existing one, engaging 
with a broader group of international 
(institutional) investors. This is often the 
point where informal ways of working 
are no longer sufficient and a more 
structured and institutionalised setup 
becomes necessary.

Challenge

Investors require clear, consistent, and 
demonstrable insight into governance, 
risk management, and integrity 
practices — beyond high-level policies.

Building Resilience

• A coherent and up-to-date integrity 
framework is established and 
accessible 

• Internal capabilities are made 
visible through structured policies, 
processes, and data 

• Integrity risks across the fund and 
portfolio are actively identified, 
monitored, and linked to decision-
making 

The Result

Stronger positioning towards investors, 
more efficient due diligence, and 
improved access to institutional capital
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Institutionalizing integrity

Use cases #3
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Scaling governance and oversight across fund and 
portfolio

Starting Point

A more mature fund manager is 
expected to proactively steer on 
business integrity and act as a role 
model across its portfolio and partner 
network, with increasing expectations 
from LPs on transparency and 
demonstrable effectiveness.

Challenge

Ensuring consistency, oversight, and 
control across portfolio companies and 
outsourced service providers, while 
maintaining efficiency and scalability.

  Building Resilience

• Continuous investment in internal 
capabilities and staff awareness 

• Structured and risk-based 
monitoring of portfolio companies 

• Clear oversight and quality control 
of key service providers (e.g. KYC, 
legal) 

• Further formalisation and selective 
automation of monitoring and 
reporting processes.

The Result

Greater control, transparency, and 
resilience — with the ability to 
demonstrate effectiveness to investors 
and stakeholders
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